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Solving the Challenge of Hosting
Hundreds of Hours of Training
UTLX’s training is both intensive and extensive, with some
courses lasting up to 80 hours. Previously, a team of
learning professionals would travel thousands of miles to
deliver the company’s training—face to face.
In 2017, UTLX became one of the first organizations in the
tank car industry to start creating its own video learning.
By using video, UTLX started to see vast savings because
trainers no longer needed to travel to the more than 120
facilities across North America.
The company began the process of digitizing its training
content, starting with just PowerPoint, audio and a few
video shots. However, employees were struggling to
stream and share content because of low bandwidth.
For the sake of comparison, it was easier for someone
to physically put training videos on a disc and mail it to
the learner than it was for someone to download online
training.
Then, the company discovered Instilled LXP. UTLX was
already working with NetDimensions LMS to implement
a Learning Management System. NetDimensions is a
product owned by PeopleFluent, a sister company to
Instilled. Because Instilled LXP is uniquely built from a
video platform, the LXP gave the company an ideal place
to host all video content with no downtime and expanded
file storage.

Bite-Sized, On-Demand Learning for
Technicians
Instilled LXP has given UTLX ultra-reliable, always-available
learning. In just a few months, their learning team had
published a growing number of how-to videos on its
searchable, intuitive platform.
Technicians across more than 120 sites, including repair
shops, mobile repair units, and two manufacturing plants,
can follow the steps shown in videos and access subject
matter expertise on any device for point-of-need support.

As well as giving hundreds of staff on different shifts in
repair settings the freedom to learn whenever they want,
UTLX has revolutionized the way it supports a large team
of on-the-go technicians. The ability to access video
content on tablets and mobile devices provides hands-on,
timely guidance at remote locations.
Now, how-to content gets straight to the end-user at each
location, regardless of what shift or part of the repair
process they’re on. Just like how consumers reference
online videos for at-home solutions, UTLX technicians can
use Instilled to instantly find the information they need to
fix problems while on the job.

The Potential of a Long-Lasting,
Easy-to-Use Learning Platform
UTLX’s learning team finds uploading and enhancing
videos easy with Instilled, and the platform has become
central to their plans to grow their learning programs. To
film the learning videos, UTLX managers and fellow SMEs
often strap cameras to their workwear and record exactly
how to carry out specific jobs on tank cars.
With more content continuously being added, UTLX is
looking forward to using Instilled’s social features such
as user-generated content and video commenting in the
future.
UTLX’s use of Instilled LXP is a great example of how
best-in-class learning technologies can help improve
the training process with content creation, hosting and
distribution, at scale, even in extremely high-consequence
industries.

To discover the power of Instilled LXP for yourself, get in touch on info@instilled.com.

